VISION
TRAIN s the preferred public
sector training resource in
Western Washington.

MISSION
To improve the quality of public
services by developing,
accessing and expanding
learning resources for public
agencies and their employees.

PURPOSE

TBD

APPROACH

TBD

OUR VALUES

Integrity - Accessibility -
Acountability ‘Transparency-
Professionalism - Fun -
Openmindedness - Agility -

OUR CUSTOMERS
[ Local state and federal
governmental agencies

Team Members

[1 22 Agencies throughout
Western Washington.

T.RAIN
AGENDA

March 9, 2018

Carrs Restaurant
11006 Bridgeport Way SW
Lakewood, WA 98499

FOCUS

1. We are Better Together
2. Journey of Growth and Mastery
3. TBD

Time Topic
8:30  Laying the TRAIN Track for 2018... Review Action Items

e Phil White will create a bank of speakers. All TRAIN members to send a
speakers list to Phil.

e Lucretia Robertson and Erin Neff to brainstorm ideas for creating a
shared onling library of training resources/training bank.

e Kyle McPherson to inquire if Pierce County can have secure access to
TRAIN webpage.

e Sun So, Cathy Journey and Deb Howard to brainstorm ideas for orienting
new TRAIN members to the the consortium.

e ALL - bring top 3 topics your staff would benefit from this year to help
lay the track for a conference or smaller-scale workshop.

9:00 Conference Planning
e Review Top 3 picks for possible workshop sessions throughout the year
in lieu of traditional conference.

9:30  Mission, Sponsoring Ageny Status updates to be voted on.

To improve the quality of public services by developing, accessing,expanding and
sharing learning resources for public agencies and their employees.

9:45 Wrap Up
Identify agenda items and pre-work for next meeting

e Training Needs & Resources
e Good of the Order?

10:00  Adjourn

Remaining Meetings in 2018:

April 13, May 11, June 8, July 13, September 7, October 12, November TBD



